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Introduction and Recommendations from Overview & Scrutiny Committee 
 
Councillor Fiona Colley, cabinet member for regeneration & corporate strategy, introduced 
the draft council plan and schedules setting out the key priority actions and targets for 
each cabinet portfolio.  We considered the draft plan and schedules and put forward the 
following recommendations for consideration by cabinet: 
 
RECOMMENDATIONS 
 
1. That officers and the relevant cabinet member go through the schedule of targets to 

ensure consistency, accuracy and meaningfulness. 
 
2. That the cabinet be asked to provide greater clarity in respect of monitoring 

arrangements for delivering the key performance indicators outlined in the plan, 
including mechanisms for notification of updates and ensuring an easy and 
accessible format. 
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MEMBER 
Officer Title Comments Sought Comments included 

Strategic Director of Communities, Law 
& Governance  

N/a N/a 

Finance Director N/a N/a 
Date final report sent to Constitutional Team 16 June 2011 
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